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Tupa Osatplkwyv Inovdwv
Naveniotipo NMelonovvicou

NoAwtikn MNowdtntag NNZ

To TuApa Osatpikwy Zmoudwv tou Mavemniotnuiov Nehomovvricou SecpevEeTAL YL
TN €KMANPWON TNG AMOCTOANG Tou n omola Baociletal oto tpimtuyo: Eknaidevon -
‘Epeuva - Yninpeoieg otnv Kowvwvia. Baolkd otolxela eKMANPWONG TwV OTOXWV Tou
elvalt n Slaodpailon molwdTNTAC, N OPLOTELD, N TPoAywyr) TNG yvwong Kot Tng
SLETULOTNUOVIKOTNTAG, N KOLWVOTOUIO OTNV £PEUVA OE ETMLOTNOVLKO KoL KAAALTEXVLKO
EMNEeSO, N KAAALEPYELA CUUMEPIANTITIKWVY TIPOKTIKWY, N akadnuaikn eAeuBepia Kot
wootnta kot n SwapknGg oAAnAenidpacn He TNV Kowwvia. Ta otolkela auvtda
EVIAOOOVTAL OTOUC £€NG AEOVEG:

A. Opyavwon tou cuotiuatog Staodailong moLotnTog

B. AlaodpaAion molotnTag

I. Mpoaywyn tT¢ akadnUaikng akepaloTnTOC Kal eEAeuBepiag

A. MpowBnon KouAtoUpag AVOXNG, EVOWMATWONG, (OWV EUKALPLWY KAl LOOTLUNG
HETAXELPLONG TWV LEAWV TNG aKASNUAIKAG KOWVOTNTAC

E. Zuppetoxn Twv eEWTEPIKWV POPEWV KAl OPYAVIOUWYV 0T SlachAALon moLoTNTAC
IT. Aldxuon AMOTEAECUATWY TWV SpACEWV ToU TUAUATOC.

H moAutikr) moldtntag umootnplletal and YETPrOLIOUE OTOXOUC TTOLOTNTAG OL omolol
napakoAouBouvtal HECw CUYKEKPLUEVWY Selktwy. OL otoxoL autol afloAoyouvtal
w¢ TPo¢ to Babuod eniteu€ng Toug oto MAALCLO TNG ETAOLAC AVAOKOTNONG TouG. To
TuAua kataBaiel kaBe mMpoomdBeLld WOTE va TTAPEXEL TOUG ATAPAITNTOUE TTOPOUG
eotialovtag otnv opBoAoyLkn XprHon auTwy, yLo TNV armodOoTIKI KAl ATOTEAECUATIKN
Aettoupyia Tou MN2.

KUpla XOpOKTNELOTIKA TNG TOALTIKAG TOLOTNTOG Tou THAMATOC Osatplkwv
Inoudwv amnoteAouv:

e H mpoaywyn tng Emotiung tn¢g Osatpoloyiag kol n cupBoAn otnv €peuva
KOl TN UEAETN TOU BeATPOU Kal cUVAPWVY KAAALTEXVIKWY KOl ETLOTNUOVIKWY
neblwv oe eyywplo Kat Slebveg enimedo.

e H kaAALEpyELa TNG TEXVNG TOU BeATPOU Kal N mapaywyr) KAAALTEXVIKOU €pyou
HE avayvwplon otnv EAAGda kot To e€wTepLKO.

e H oaflomoinon kot edpopupoyrl TwWV EKMOLOEUTIKWYV TIPOTUTIWY, OTWG
kataypadovtal oe €BvikO Kal cupwmnaikd eminedo kat n avamtuén
OUVEPYELWV YVWONG.

e H mpowBnon t¢ ouvdeong tng ekmaideuong Pe TNV ayopd epyaciag pe tnv
ApTIOL KOTAPTION TwV doltntwyv Kot doltnTplwy Tou TUAUATOG, WOTE va
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OVTOTIOKPIVOVTAL OTL( ETLOTNUOVIKEG, KOAAAITEXVIKEG KOl ETIOYYEAUOTLKEG
TIPOKANCELG TTOU Ba AVTIUETWITIOOUV KaTa TN otadlodpouia toud.

H unootipn tou &daktikol mpoowrikol vyl TtV edpaiwon NG
dortntokevtpkng StéaokaAiag kat aloAdynong.

H olvéeon twv dpdcewv Tou TUAUATOG HUE TOTUKOUG Kal TEPLPEPELOKOUG
¢dopeig, otoxevovtag otn petadopd yvwong Kol TNV evOUVAUWGN TNG
KOLVWVLKNG GUVOXNG.

H ouvexng mapakoAouBbnon, afloAdynon Kal EMKALPOTIOINCN TWV CTOXWV TNG
StaoddAlong moldTNTAC, WOTE VO  OVIAMOKPIvOvVTalL OTOV  OTPATNYLKO
TPOCAVATOALOUO Tou TUARUATOC Kal Tou Maveniotnpiov Mehomovvrcou.

H ampdookomtn Aeltoupyla Kol EMKOWWVIO TWV E0WTEPIKWY HUNXAVIOUWV
oUpPwWVA PE TIG OKASNUAIKEC apXEC Kal ToVv NOWKO TMPOCAVOTOALOUO TOU
Mavemniotnuiou Melomovvrioou.

EldkotEpQ yLa TNV UAOTIOiNON TNG MOALTIKNAG AUTAG TO TUAHO OEATPLKWV ZTOVSWV:

A. Q¢ tpog TNV 0pyavwon Tou cuoTpatog Stachaiiong nodtnrag:

Enavefetalel kot emBewpel T Asttoupyila Tou o€ etiola BAon PEOW TNG
pleninedng katataéng: «Tunua — OM.E.A. — MO.ALM.» kat pe Baon ta
npoétuna molotntag tng EOG.AALE. kat T Stadkaoie¢ tou Eowteplkou
Juotnuatog Mowdtntac.

Erduwkel kat urmootnpilel Tnv emitevén vPnAwv otoxwv ou £xeL B€oel péoa
OO0 OUOTNUOTIKEG Opdoelg kataypadng, Otaxeipong kat avaindng
BEATLWTIKWVY EVEPYELWV OXETIKA UE TN doun, TG Slepyaoieg Kat To avBpwrivo
Suvaplko, aAAd Kol PHEOW TNC OMOTEAEOUOTIKAC Slaxeiplong kat Stabeong
TWV amapalTNTWV MOPpWV yla T AELToupyla Tou.

B. Q¢ npo¢ tn dtaodpaAion nowdtntag:

ItoxeVel otn Oewpntikn, OLETUOTNUOVIKA, KOAALTEXVIK KOL TIPOKTLKA
eknaidevon Twv doltntwv otnv Téxvn tou Bedtpou, cuvdudloviag tnv
TIPAKTIKA KOAALTEXVIK €dapuoyr) HE TNV emiotnuovikn pebBodoloyia kot
TIAPEXOVTOG O0TOUG PoLTNTEG Kal oTIS GOLTATPLEG Ta amapaitnta epodla yla
TNV EMLOTNMOVLIKH Kol KAAALTEXVLIKN Toug otadlodpopia kat tn olvdeon Pe TNV
ayopa epyaociag.

Awapopowvel to Mpodypappa Zrnovdwv cupdwva pe ta SleBvr ekmaldeuTIKA
TMPOTUTIA, TIPOTACOOVTAC TN YVWOoN KOL TNV KOLVOTOMIO KOL LEPLUVA YLOL TNV
OVTOTIOKPLON TWV TIPOYPAUUATWY OTIOUSWY OTLG EKTIALOEUTIKEG AVAYKEG TWV
doltnTwy, OTIC TPEXOUOEG OQVAYKEG TNG aAyopAg Epyaciog KoL OTLG
OVOTITUELOKEC TUPOOTITIKEG.
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EmuBpaBevel tnv aploteia twv ¢poltnTwv evBappUVoVTaG TN CULUETOX TOUG
O€ OQOKNAOEL TIPOCOUOLWONG OTA YWWOTLKA OVTLKELMEVA TIOU EUTIEPLEXOVTOL
oto MNMnz.

EvBappUvel Tn OUPUETOXN GOLTNTWV OE EPEUVNTIKA TPOYPAUUATA KOl
OpAcELG, HEOW HABNUATWY AAAA KAl EPEVVNTIKWY SOUWV.

Mpoaodlopilel CUCTNUATIKA TOUG OTOXOUG TOU O€ O,TL adopd TNV MPoaywyn
TOU EPELVNTIKOU €pyou Twv ABACKOVIWV Kal TNV EMUOpPwon Tou
SLoKNTIKOL TPOCoWTTKOU yLa TV mapoxn uPnAou emuméSou UTNPECLWV.

QOpovtilel ywa T ouvexn ekmaidevon kol Katdption Ttou SLAKTLKOU
TIPOOWTILKOU WG €pyoieiou yla tnv €bpaiwon TG POLTNTOKEVIPLKAG
SbaokaAiog kat a§LoAdynong.

Mapgxel ouvexn evnuUEpPwaon Kol ekmaidevon oto avBpwrivo Suvaplkd aAAa
KOl 0TO OUVOAO TNG aKASNUAIKNAC KOWOTNTOG, YO TNV ONMOTEAECHUATIKOTEPN
epappoyn tTwv mpotuNwy Tolotntag tng EO.A.A.E. kat Twv dtadlkaclwv tou
Eowteptkol Zuotipatog MNolotntag.

MpowBel kaL evBappUVEL TNV EVEPYO GUUHETOXN OTLG SLadLkaoieg eEWTEPLKAG
aflohoynong (evaluation) kat motomnoinong (accreditation).

Mapakivel Ta PEAN TNG akaSNUAiKG KOWVOTNTOG VOl CUMETEXOUV EVEPYQ OTA
opyava AnPng anopdcswv Kal otig dladlkaoieg ecwTePLKNG afloAdynong oe
OAa ta enineda, KABWES Kal va EMLONUOLLVOUV SUCAELTOUPYLEG KAl ONUELA TTOU
ermubéxovtal BeAtiwong, Le okomo TNV oucLlaoTiki BeAtiwon tng moldtnTag.

I. Q¢ mpog TNV Mpoaywyn TN aKadnUAIKNG akepalotnTag Kat eEAsvbepiag:

Kataptilel, ebapuolel kol emikalpornolel to mAaiolo deovroloyiag yla to
okadnuaiko ylyveobal, TNV EMOTNUOVIK €peuva Kol TNV KOAALTEXVLKA
Snuoupyla, pe otoxo TNV akadnuaikn eAeuBepia otnv €peuva, TN
Si6aokalAia kal tn Stakivnon Twv WBewv.

Juvepyaletal PE apUOSLEC apPXEC yla TNV Tpoaywyn TNG oKASNUAIKAG
oKepaLOTNTOC KoL eAsuBepiac.

A. Q¢ tpog TNV MPowOnon KOUATOUPAG AVOXNAG, EVOWHATWONG, (OWV EVKALPLWV KoL
LOOTLUNG HETAXELPLONG TWV HEAWV TNG AKASNUATKAG KOvOTNTAG:

EvioxUel tTnv aywyn tou SltaAdyou, tng avoxng tng SladopeTikotnTag, TOU
SnNUOKPATIKOU TPOTOU AstToupyiag Kal TNG LooTNTag TwV GUAWV.

ITNPLZEL TIG EVAAWTEC KOWVWVIKEC OPLASEG.

E. Q¢ mpoG tn OUMUETOXN TWV £§WTEPKWV (POPEWV KOl OPYAVIOUWV OTh
StaoddAion moldtntag:
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e Juvepyaletal HE TIG OPXEG KOL TOUG KOWWVIKOUG $opeic oTo MAaioo Twv
TIOALTIKWY  TEPLPEPELAKAG OVATTUENG HEOW TNG KOLVOTOMIOG KOL TNG
edappoyng MOALTIKWY EVIATIKOTOINoNG Kat epBabuvong tng yvwong.

e Juvepyaletal pe eMIPAETOUOEC APXEC.
e [powBei tn cuvdeon TNG ekmaideuong LUe TNV aAyopd €pyaciog.

IT. Q¢ MPoG TN SLAXVON TWV AMOTEAECUATWY TWV SPACEWV TOU:

e [lpodyel TV €pguva KaL TNV KolvoTouia.

e Xxebualel koL ulomolel Opadoelg efwotpédelag kat SieBvomoinong tou
TuAuotog, avadelkvuovtag To €pyo Tou otn dlebvr akadnuaikn Kowotnta
KOlL OTNV EVPUTEPN KOWVWVia.

e JUUUETEXEL Ot KOWEG Opaocel pe opeic NG Kowwviag kot He GAAQ
Mavemotuia, Kabwg Kal oe SPACELS UTIO TNV emonteia AAAwWV PopEwv Kal
Mavemotnuiwy.

e Emomrevel kKol avantuooel VEEC KOAALTEXVIKEG KOL ETLOTNUOVIKEG SPACELG, UE
Slayuon Toug otnv Kowvwvia.

e Alaodalilel TNV edappoyn tTwv apxwv Tng dtadavelag, aflokpatiog Kal
aploteiac.

H moAwtikn molotntag avabswpeital moapdAAnAa e TOUC OTPATNYLKOUG OTOXOUG TOU
TuApoatoc. MNa v enitevén twv otoXwWv moloTNTAaG o £Trola Baon aflomoleital n
TEXVIKN TNG avaluong SWOT, pe amwiepo OTOXO T dlaTPnon Kol TEPALTEPW
BeAtiwon Ttwv OSuvatwv onueiwv, TNV KATAVONON KOl OVTIUETWIILON TUXOV
aduvaulwy, Tnv aflomoinon sukalplwy Kat tnv €ykatpn Slaxeiplon anelwv.

To Tunuo Oesatplkwv ImMoudwy, €xovtag wg Pactki apxn t Siadoon tng
gVNUEPWONG Kal tn Snuootlomoinon twv MAnpodopLwy, EMIKOWWVEL TNV MOALTIKNA
MowdtNTag HEOW avaptnong otnv LotooeAida Tou TUAMOTOC KOl OTTOOTOANG
NAEKTPOVIKOU PNVUUATOG OTO EUMTAEKOUEVA UEPN, LE avadopd OTOV CUVOECUO OTOV
ormoio €xeL avaptnOel to Kelpevo.



